WHAT  IS  THIS   MANAGEMENT?
should not be a "private" affair, and being the concern
* of all must be the concern of the State also.
THE   PRE-WAR   POSITION
Many of us had little personal quarrel with conditions
before 1939, but, looking back on the mass unemployment
which permeated like a chronic disease through the
nation, and comparing the terrible waste of individual
purpose and pride of those days with the full utilization of
the last few war years we must, however anti-social we
regard war to be, realize at least that the feeling of being
wanted, of performing a useful function in the community
is a grand thing and well worth preserving; indeed to the
common man is the essence of his victory outlook. I
regard the problem of reducing unemployment to be the
greatest single problem confronting the community after
the war, and one which will require all the qualities of
managers to solve. How can they tackle it?
CO-OPERATION   WITH   THE   STATE
Those managers who have controlled business organiza-
tions during the war will know the extent to which the
Government has exercised its powers. It has been popu-
larly supposed to represent the "dead hand" holding us
back from exercising our full powers. I doubt it very
much. I will even go as far as to say that, within my own
experience as a manager during that period, no restrictions
of any magnitude were imposed, except those which
seemed necessary to maintain the equitable distribution
of certain materials (including profits!) and ensuring fair
quality and prices.
Much fuss was made periodically at the irritations
roused by Government forms, the difficulties of priorittesi
and the allocation of contracts. I believe these were little
more than growing (and groaning) pains on both sides,
although I do not want to minimize the importance of
removing irritants even though they are relatively small
in proportion to the main job.
Remember that I am speaking as a manager, and not
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